
Sri Krishna Dutt Academy,  

Vrindavan Yojna, Raibareilly Road, 

 Lucknow (U.P.) 

(An Associated college of University of Lucknow) 

 

 

IQAC 

The Internal Quality Assurance Cell (IQAC) of SKD Academy Degree College was set up as a 

quality sustenance and enhancement measure on June 9, 2018. The prime task of the IQAC is to 

develop a system for conscious and consistent improvement in the overall performance of the 

College. Its work is towards internalization and institutionalization of quality enhancement 

initiatives. IQAC depends upon all the constituents of the institution and is a facilitative and 

participative system. At SKD Academy Degree College, the IQAC is a vehicle for ushering in 

quality enhancement by working out planned interventionist strategies and by constantly 

monitoring their progress using its arms including the Academic and Administrative Audit 

(AAA) Cell. 

The IQAC under the Chairmanship of the Principal has Heads of Departments, external advisors 

and representatives of the management and other stakeholders as its members. The primary aim 

of the IQAC is to develop a system for conscious, consistent and catalytic action to improve the 

academic and administrative performance of the institution. 

Objectives  

The primary aim of the IQAC is to develop a system for conscious, consistent and catalytic 

action to improve the academic and administrative performance of the institution. 

Vision 

The Internal Quality Assurance Cell (IQAC), established in accordance to NAAC guidelines, 

aim to work towards quality sustenance and enhancement of the academic and administrative 

performance of the Institution. 



Mission 

 Developing a system for conscious, consistent and catalytic improvement in the 

performance of its principal stakeholders, that is staff and students of the Institution. 

 Promoting innovative practices that continually improves the effectiveness of the learning 

experiences of students/staff. 

 Upholding the goals of quality enhancement and sustenance towards organizing various 

activities and programmes on the Campus. 

 Promoting a learner centric environment for students and staff that foster the mission and 

vision of the Institution. 

Functions 

 Development and application of quality benchmarks / parameters for the various 

academic and administrative activities of the institution. 

 Dissemination of information on the various quality parameters of higher education. 

 Organisation of workshops, seminars on quality related themes and promotion of quality 

circles. 

 Documentation of the various programmes / activities leading to quality improvement. 

 Preparation of the Annual Quality Assurance Report (AQAR) to be submitted to NAAC 

based on the quality parameters. 

 Organising orientation programmes for the Staff and the Administrative Staff. 

 Administering Feedback Mechanism for the College. 

Strategies 

IQAC shall evolve mechanisms and procedures for: 

 Ensuring timely, efficient and progressive performance of academic, administrative and 

financial tasks. 

 Optimization and integration of modern methods of teaching, learning and evaluation. 

 Ensuring the adequacy, maintenance and functioning of the support structure. 



Benefits 

IQAC will facilitate / contribute: 

 To a heightened level of clarity and focus in institutional functioning towards quality 

enhancement and facilitate internalization of the quality culture. 

 To the enhancement and integration among the various activities of the institution and 

institutionalize many good practices. 

 To provide a sound basis for decision-making to improve institutional functioning. 

 To act as a change agent in the institution. 

 To better inter communication. 

 

The role of coordinator 

The role of the coordinator of the IQAC is crucial in ensuring the effective functioning of all the 

members. The coordinator of the IQAC may be a senior person with expertise in quality aspects. 

She/he may be a full-time functionary or, to start with, she/he may be a senior academic 

/administrator entrusted with the IQAC as an additional responsibility. Secretarial assistance may 

be facilitated by the administration. It is preferable that the coordinator may have sound 

knowledge about the computer, its various functions and usage for effective communication.  

Operational Features of the IQAC 

Quality assurance is a by-product of ongoing efforts to define the objectives of an institution, to 

have a work plan to achieve them and to specify the checks and balances to evaluate the degree 

to which each of the tasks is fulfilled. Hence devotion and commitment to improvement rather 

than mere institutional control is the basis for devising procedures and instruments for assuring 

quality. The right balance between the health and growth of an institution needs to be struck. The 

IQAC has to ensure that whatever is done in the institution for “education” is done efficiently 

and effectively with high standards. In order to do this, the IQAC will have to first establish 

procedures and modalities to collect data and information on various aspects of institutional 

functioning. 



To meet the abovesaid standards of the college, the committee meetings are held quarterly or in 

necessity. 

 

The coordinator of the IQAC and the secretary will have a major role in implementing these 

functions. The IQAC may derive major support from the already existing units and mechanisms 

that contribute to the functions listed above. The operational features and functions discussed so 

far are broad-based to facilitate institutions towards academic excellence and institutions may 

adapt them to their specific needs. 

 

Achievements 

1. Development and application of quality benchmarks/parameters to evaluate various activities 

of the college. 

2. Preparation all the major activities record which the achievements made by the college         

towards quality enhancement. 

3.  The IQAC has helped in better and efficient functioning and performance of the college in 

different spheres of activities on the basis of the valuable feedback received from students, 

faculty and parents. 

4. The IQAC has been instrumental in introducing innovative practices like Practicum Sessions, 

use of ICT in teaching and learning and continuous feedback system which have won appreciation. 

5. IQAC of Shri Krishna Dutt Academy,Vrindavan Yojna, Lucknow conduct Teaching Skill  

Improvement workshop for local and surrounding area of working Teacher. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

NOTICE 

 

This is to inform that the following members are included in the IQAC for the 

session 2018--19. 

 

S.No. Name Designation 

1.  Director 

2.  Principal 

3.  Coordinator IQAC 

4.  Assistant Professor, B.Ed. 

5.  Assistant Professor,  

B.Com. 

6.  Assistant Professor, B.Sc. 

7.  Administrative Officer 



8.  Student Representative 

9.  Alumni Representative 

 

Principal 
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